AGM Report 26/6/11

Please don’t think of me as being ignorant for not including a word of thanks within my report to the many many people who employed by the congregation or otherwise contribute so much to the life of Westwood Church and make it what it is.  Our Session Clerk is charged with the task of recording those words of thanks, which I wholeheartedly echo and endorse.

Reporting to you today gives an opportunity to look to the future of Westwood Church and to a degree the future of the Church of Scotland.  It seems best that I begin with the larger picture of the Church of Scotland as that provides a backdrop to some of the issues we face closer to home.

The Church of Scotland recognises its continuing financial struggles, which are reflected most poignantly within the work of the Ministries Council.  Concern over the ongoing shortfall in funding within the Ministries Council to the tune of several millions of pounds per annum has resulted in two things.  One is the National Stewardship Campaign agreed at the General Assembly in May of this year.  Details have still to come to us of what may be involved in the Stewardship Campaign but its purpose is abundantly clear.  All congregations within the Church of Scotland are being called upon to generate a greater income.  

The other thing to arise from the financial crisis in the Kirk is the ongoing planning to reduce the number of paid Ministries posts within the Church of Scotland to 1000.  The 1000 posts includes Parish Ministers, Youth Workers, Deacons, Associate Ministers, Parish Workers and Presbytery Workers.  The Churches of East Kilbride, as everywhere else, have been engaged in the difficult and painful process of planning a reduction in the levels of Ministry across the town while still looking to provide for a hopeful future.  What we hope will be the last of these planning meetings for East Kilbride takes place here this coming Wednesday.  The process began last September and has rumbled steadily on.  While the final terms of the plan have yet to be agreed it looks very likely that Westwood, Mossneuk and Greenhills Churches will in the future be working in a closer partnership, known as a Parish Grouping, for the purpose of providing outreach to the Community Growth Area in Jackton.  We are hopeful that the Stewartfield congregation will be part of that initiative too.  This Grouping is not being imposed upon us by Presbytery rather we have embraced and developed it as a positive way forward.  Throughout this process Marion Dickie and Elspeth Briody have represented Westwood Church along with myself.  I’m grateful to the ladies for their on going support and patience.  They like me will be glad to see these tense and often-unfruitful meetings come to an end.  Ultimately East Kilbride will be served by 9 posts a reduction of 2.5 posts over the present staffing level. For Westwood church that very simply means that our Youth Worker, Blair Scott, will not be replaced when his contract comes to an end in July next year.  The same will be true for other Parish Workers in East Kilbride.  I think I am reasonably safe in saying that East Kilbride will be served by eight parishes with eight ministers of Word and Sacrament with the possibility of Stewartfield and Jackton being served by the 9th post.  This, to us, feels like the bare minimum of staffing within the town.  If additional ministries are to be realised they will need to develop from within Kirk Sessions and the membership of the church. 

I had hoped that our Youth Worker, Blair, would be with us today to report on his work to date as well as give us a glimpse of the future.  However, Blair is currently enjoying paternity leave and will not be back to duties for a couple of weeks yet.  Blair’s wife, Leanne, gave birth to a baby girl, Hannah Margaret, born on 16th June.  We wish them every blessing as they adjust to the joys and trials that babies bring to family life.   We will still try to provide an opportunity for Blair to report on his work so far.  I continue to be Blair’s Line Manager and undoubtedly will continue in that role until the end of Blair’s contract.

Since beginning here on 1st August 2010 Blair has taken on the role of co-ordinating the COSY Coffeehouse, which runs on Wednesday lunchtimes of school term.  We have a steady and reliable team of staff for the coffeehouse and we all continue to enjoy the contact made between the church and teenagers through this venture.  The Coffeehouse now has a Facebook page, which provides us with an ongoing place of contact between church and our teenagers.  We are also eternally grateful for your ongoing generosity in providing biscuits for the coffeehouse.  Numbers attending vary between 50 and 90 each week and overwhelmingly it is boys who attend.  As you might suspect, there is a high consumption of biscuits when there are 90 teenage boys in over lunchtime.  Blair also shares responsibility with Phil Craven of Westwood Baptist Church for running the new Scripture Union group, which meets in Duncanrig Secondary School.  The SU group is small in number but hopefully has the grounding to grow and develop.

To further enhance our contact with teenagers Blair is currently exploring the possibility of beginning a new initiative called “The Hub” which will be an after school club for pupils of Duncanrig School to be held within our church halls.  We are looking toward the autumn of the year to begin this new work.  Significantly the nature of the Hub will be that it is led and run by the teenagers themselves.   Let me reiterate that Blair’s time with us comes to an end 13 months from now.  Our challenge will be to continue the initiatives begun during Blair’s time with us.

It is now reasonably well known that 2012 is the 50th Anniversary of the founding of the congregation.  On Sunday 20th May 1962 people gathered in Duncanrig Secondary School for the first public service of the congregation.  On Sunday 20th May 2012 we will be able to celebrate 50 years of the congregation to the very day.  A range of events to take place throughout 2012, which will help us engage with our community, schools and membership, are being explored.  Already we have our Mile of 50’s project underway which will help us to prepare some aspects of our celebrations.  Ultimately the funds we raise through the Mile of 50’s will help us to upgrade facilities within our church halls.  We encourage all our organisations as well as individuals to prepare events, which might help us reach our goal of one mile of 50 pences.  Fusion Club have already prepared a folk concert to be held in our church on 1st October but there is still plenty of room for other events of all kinds to take place before end of December 2012.  Of course we thank you for your generosity to date in supporting this anniversary project.  We welcome your suggestions on what would make the church halls a more useable, comfortable and better-equipped place for you to use.  Your suggestions will be conveyed to the congregational board who are charged with the responsibility of administering congregational funds and maintaining property.  If you feel you would like to have an input to the decision making process then the opportunity exists for you to be part of the Congregational Board as there are several vacancies for Ordinary Members.  Again we would encourage all our members to indicate in some way their reaction to the Anniversary events outlined in the current issue of the church magazine.  Presently response is very limited and certainly not sufficient to warrant running any of the suggested events.  Leave a comment on the church’s website, or a note in my dookit or send an email to the church office.

Our church magazine “The Reformer” has been reducing in size and content over the last few issues.  I suspect it is now in need of an “overhaul”.  Opportunity does exist for someone with an interest in developing the magazine to become part of the editorial team.  I am myself stepping back from my part in compiling the magazine, which I have done for several years now.  It would be good to have someone new onboard with the magazine in preparation for its September issue.

The Kirk Session met recently in a series of discussion meetings to reflect on what are the most important areas of church life at this present time.  Five areas were readily identified Youth and Young Families, Outreach, Pastoral Care, 

Elder Training and Transport.  There is an obvious and growing need to help church members who don’t have their own transport get to church on a Sunday morning.  Again an obvious place for the Session to start, and before considering the use of community transport, was to revisit the Volunteer Drivers scheme, which has been in existence for some years.  The need for volunteer drivers received special attention on the front of this issue of the church magazine.  Let me highlight it again and encourage you to help with this if you can.  Drop me a note, an email or phone call if you feel you can help.

Thank you for taking the time to listen.  These remarks are not by any means exhaustive but may serve to offer an indication of the initiatives and challenges, which lie ahead of us as a congregation.  I’m very happy now to hand you over to our Session Clerk Elspeth Briody to present her report.
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